
2026 Integrated Plan 
Request for Proposals

Applicant Information Session



Agenda
● Welcome
● Housekeeping
● About the Alliance
● Integrated Plan & RFP Overview
● Available Opportunities 
● Application Logistics
● Questions & Answers



QUESTIONS

Please hold 

questions

until the end.

RECORDING

This session is 

being

recorded and will 

be shared.

AUDIO

Please keep 

yourself muted 

unless you are 

speaking.

Housekeeping



Mission
Teton Behavioral Health Alliance works to improve the 

behavioral health care system in Teton County, 
Wyoming by facilitating community-wide actions that 

enhance prevention, treatment, and crisis response 
efforts. We address the gaps and inequities in the system 

to benefit all who live and work in Teton County.



Convenes individuals, agencies, and practices to enhance 
communication and share ideas.

Coordinates efforts to create a more effective and responsive 
behavioral health system.

Facilitates meetings and events to cultivate collaboration and 
promote shared action.

The Alliance 



Community Partners

Updated 10.28.26

● Astoria Park Conservancy 
● Community Safety Network of JH 
● Coombs Outdoors 
● GAP! 
● Gender Diversity Wyoming 
● JH Chamber of Commerce/Häagen-Dazs 
● Jackson Police Department 
● Mental Health and Recovery Services of JH 
● Mental Wellness Collaborative 
● One22 Resource Center 
● Providers in Private Practice 

● St. John’s Health & Foundation 
● Teton Behavior Therapy 
● Teton County Health Department 
● Teton County Library 
● Teton County School District #1 
● Teton County Sheriff's Office 
● Teton Literacy Center 
● Teton Youth and Family Services 
● Vista Counseling 
● Voices Jackson Hole 
● Wyoming Immigrant Advocacy Project 



The Integrated Plan
A community-developed, five-year roadmap for strengthening behavioral health in 
Teton County, Wyoming.

35
individuals at the 

table

25
local organizations

6
priority areas

24
interconnected 

strategies

Participants included service providers, nonprofit partners, public agencies, and community members with lived 
experience. Strategies span prevention, intervention, treatment, and recovery.



Six Priorities

1 Availability of Affordable 
Care

Affordable services for all who 
live or work here

2 Navigation and Care 
Coordination

The right services at the right 
time

3 Crisis Response and Post-
Crisis Care

Coordinated support before, 
during, and after crises

4 Youth-Focused Services

Meeting the needs of children, 
youth, and families

5 Provider Capacity and 
Wellbeing

Supporting and sustaining the 
workforce

6 Community Education and 
Engagement

Reducing stigma and raising 
awareness of resources



A New Funding Approach
BEFORE
Behavioral Health Catalyst Grants: 
organizations proposed their own projects.

NOW

Strategy-based RFPs: the Alliance funds 
organizations selected to lead the 
implementation of specific strategies.

WHY THE CHANGE

Align resources 
around shared 
priorities

Support system-
level impact

Reduce 
duplication and 
fragmentation

Encourage 
collaboration

Build a more 
connected system

This is an expansion of investment, not a reduction in commitment. 
Catalyst Grants continue for Housing Solutions and Education & Families.



Available Opportunities: Five RFPs
Opened October 13, 2026, with more RFPs to follow over five years.

1 Treatment Scholarships Availability of Affordable Care

2 Provider Communications Provider Capacity and Wellbeing

3 Interpreter Network and Directory Navigation and Care Coordination

4 Centralized Navigation Support Navigation and Care Coordination

5 Tools and Resource Promotion Community Education and Engagement



Who Can Apply

Eligible applicants
• A 501(c)(3) nonprofit, government entity, or other IRS-

recognized charitable organization serving Teton County, 
or one fiscally sponsored by such an entity

• No for-profit applicants, even with a qualified fiscal 
sponsor

• Funds must be used in Teton County (in select cases, to 
benefit people who work here and live in neighboring 
communities)

Funds cannot cover
• Debt retirement

• Religious or political activities

• Work that has already been 
completed



Collaboration
• One lead organization per RFP

• Responsible for grant administration, coordination, 
and reporting

• Partnerships are expected
• Leverage the strengths of multiple organizations

• Partnerships can take many forms
• Shared staffing, subcontracting, service delivery 

partnerships, subject matter expertise, referral 
relationships, etc.

• Proposals should clearly describe
• Participating organizations
• Roles and responsibilities
• Coordination approach
• Budget alignment



Addressing Community Need & Barriers

Strong Proposals Demonstrate:
✓ Understanding of who is most affected by the issue
✓ Strategies that reduce barriers to care
✓ Meaningful input from people and orgs serving 
impacted populations
✓ A plan to improve access and outcomes

Key populations identified in the 2026 survey: 
Young Adults • Uninsured & Lower-Income Residents • 
Latine Residents • LGBQ+ & Gender-Diverse Residents



Grant Period
One-Year Grants, Long-Term Vision

•Grant Period: January 1 - December 31, 2027
•One-year awards aligned with available 
implementation funding
•Part of a broader five-year Integrated Plan
•Continuation funding may be available based on: 

•Funding availability
•Performance
•Community needs



Key Dates

Oct 13
12pm

First five RFPs open

Oct 21
5pm MT

RFP questions due

Nov 2
11am

Applicant info session 
(virtual)

Nov 13
5pm MT

Proposals due

Mid-Dec

Applicants notified

Dec to Jan
Mid-Dec to mid-Jan

Contracts and 
disbursement

Mid-Jan
Selected partners 
announced

Jan 2027
Implementation 
begins



What Every Proposal Includes

01 Approach to scope Overall approach that proposes how you will complete the 
deliverable

02 Work plan and timeline Detailed work plan that includes key milestones and project 
management strategy

03 Measurement and reporting Additional KPIs to track progress against objectives and 
outcomes

04 Experience and qualifications Two relevant projects, key staff and roles, and one reference

05 Budget Itemized budget with fee structure and a budget narrative



How Proposals Are Scored

40%

30%

20%

10%

Approach

Team

Activities

Budget

Approach: Clear understanding and plan, 
community engagement, and inclusion

Team: Relevant experience, cross-sector 
collaboration, and qualified project team

Activities: Clear timeline and milestones, effective 
project management

Budget: Detailed listing of staff and direct costs for 
the proposed approach



What This Means for You

1 Apply
Pursue opportunities that align with your 
organization's mission, expertise and 
capacity.

2 Partner
Collaborate with other organizations to 
strengthen outcomes.

3 Share
Pass these opportunities along to 
colleagues and networks.

4 Stay engaged
More strategies will open over the next 
five years. Other CFJH grants remain 
available.



Frequently Asked Questions



FAQs

•Programs and services funded through these RFPs are intended to 
benefit people who live and/or work in Teton County.
•Organizations may submit proposals for multiple RFPs.
•A separate proposal must be submitted for each RFP.
•Proposals must respond to the requirements of one specific RFP
and cannot combine multiple RFPs into a single application.
•An organization may lead one RFP and partner on another.



Questions & Answers
Kate Schelbe
Backbone Leader, Teton Behavioral Health Alliance

kschelbe@tetonbha.org
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